
Miami Valley Bridge Association Board Meeting 

Minutes –November 15, 2022 

 

Draft 

 

The meeting was called to order at 4:35 p.m. by president Jim Rachal.  

 

Present: Georgia Banziger, Ernie Dalton, Joyce Dennis, Joanne Deutsch, Tom 

Griswold, Joe Hamman, Lori Harner, Merilace Huff, Jim and Sandi Rachal, Stefanie 

Stitt, Ilse Tebbetts, and Mike Thill.  

 

Excused: Anita Brand, Stuart Petersen, and Bob Stitt.  

 

Minutes:  A motion to approve the minutes of the October meeting 

(Merilace/Sandi) was passed unanimously as was a motion to approve the 

minutes of a special board meeting held November 1 (Georgia/Mike). 

 

Treasurers Report: Tom reported that Garry Tagg, who volunteered to do a long-

delayed audit of the unit’s finances, has gone through all the financial records and has 

found no problems of note.  Garry will deliver a report at the end of the year.  

 This month’s profit and loss statement showed an approximately $1200 deficit 

for the year to date; the unit credit account has close to $6,000. While we are running 

a very slight deficit, the unit has a lot of working capital at its disposal, Tom said 

 Finally, he noted that in prior years the club had donated $25 to a charity of 

choice in honor of deceased members but that this has not occurred in recent months.  

He asked whether the board wanted to continue these donations.  Board members 

agreed that they did. A motion to accept the treasurer’s report (Ernie/Joe) was 

passed without dissent.  

 

Investment Account:  The investment account, as usual, mirrored the larger market 

and bounced up this past month, Tom reported.  Currently its value sits well over six 

figures again at some $104,500.  It continues to out-perform the S&P 500 index, he 

pointed out.  A motion to accept the treasurer’s report (Georgia/Sandi) was passed 

unanimously.  

 

Bridge Center Report:  The profit and loss report for the bridge center showed a loss 

of about $500, Georgia reported.  Money in the checking account totaled about 

$2,000. 

    Georgia also presented a chart she had drawn up of numbers of tables of club 

bridge-players in 2021 and 2022. Since BBO tables were not included, the 

comparison began in May when the club opened for face-to-face bridge.  Both Joanne 

and Mike were concerned that the numbers had gone down this year—by as much as 

a third, Mike pointed out.  



Old Business:   

1. At this point, Jim introduced Steve Jones, a Monday night bridge player who works 

as a pro-bono consultant for non-profits and helps them develop strategic plans to 

help them meet desired goals.  In our case, Jim noted, that would be to suggest means 

for attracting more bridge players. Steve had a number of suggestions. Among them 

were: 

 -- Going to senior centers to see if there are persuadable seniors (who make up 

the bulk of our membership, he pointed out.)   

 -- Assembling a focus group to see what the barriers might be: transportation?       

cost? unfriendliness? intimidation? no partners? fear of learning something new?   

 -- The web site, he said, was “terrible.” It needs a major revamping-- and 

certainly a section specifically designed to attract new players. 

 -- Probably the most helpful thing is one-on-one contact, persuading and 

bringing another person. 

-- Brainstorming.   

Joanne proposed to work with Steve and Anita to come up with a plan of doable 

activities. Georgia and Joe will also work with this group.  Steve reminded them that a 

plan is not enough. Follow-up is absolutely critical. 

 

2. Reporting on the D-11 board meeting, Jim said that Evansville wanted to have a 

regional the same week as the 2023 Dayton/Columbus regional. After some 

discussion it was decided that since Indianapolis had cancelled its regional next year, 

Evansville could sponsor one but they were asked to consult with AJ Stephani (who is 

responsible for scheduling the four D-11 regional tournaments) to find a weekend that 

did not conflict with ours.  

 

3.  Nominating Committee.  Tom reported that there are five slots to fill on the board 

but that so far, they have not found anyone to run for secretary.  Candidates to date 

include Bob Stitt (president), Joanne Deutsch (vp.), and board candidates Merilace 

Huff, Stuart Petersen, Mike Thill, and Dallas Moore.  A motion to accept the slate 

and continue looking for a candidate for secretary (Georgia/Joe) was passed 

unanimously. 

 

New Business 

- Steffi announced that plans for the holiday party were complete and that she 

needed people on Friday to set up tables for the event.  

- Lori suggested that the board should change the time of its meetings to 

Saturday at 11:30 a.m. before the regular game at 1:00 p.m. It had the added 

advantage of being during daylight hours which, would help board members 

who have difficulty driving at night.   

 

The next meeting was scheduled for 4:00 p.m. on January 17, 2023 and the meeting 

was adjourned at 5:50 p.m. 



 

 

 
 


