
Miami Valley Bridge Association Board Meeting 

      Minutes –September 18, 2018 

 

                  Final 

         

The meeting was called to order at 5:00 p.m. by President Georgia Banziger 

 

Present: Georgia Banziger, Anita Brand, Joe Camillus, Tom Coyle, Joyce Dennis, Steve Forsythe, 

Marilyn Gans, Lori Harner, David Kennedy, Wayne O’Connor, Stuart Petersen, Jim Rachal, Judy 

Simmons, Stefanie Stitt, and Ilse Tebbetts 

 

Excused: Sandy Rachal 

 

Minutes:  A motion to accept the minutes as amended (David/Anita) was passed unanimously. 

 

Treasurers report: The Profit and Loss statement showed net income at minus a little over $9,000.  

David noted that the MVBC relocation and improvements had cost some $10,000.  The unit has 

about $15,000 in cash at this moment, David said, but we have yet to pay more than $10,000 in bills 

and still owe the Columbus unit $2,000 for their share in profits from the recent regional 

tournament. The “real” cash position, he pointed out is $3,000, which should be sufficient for our 

needs.  A motion to accept the treasurer’s report (Wayne/Stefanie) was passed unanimously.  

 

Investment report:  The value of the investment account is currently $111,629.  The cash value 

reached a low earlier this month of $358 since the unit withdrew $10,000 to finance the move and 

unit operations, Tom reported.  By the end of September this figure should be up to about $1,000 

from dividends and should be up about $3,500 more from dividends and return of capital by the end 

of the 4
th

 quarter, he pointed out.  Dave noted that we can be pleased to have this much money in 

the account after the move.  Georgia echoed the thought by noting that the last move had cost us 

$80,000.  A motion to accept the investment report ((Steve/Wayne) was passed without 

dissent. 

 

Bridge Center News:  The MVBC report submitted by Tom reflected the pattern we have seen for 

much of this year—a continuing loss of tables compared to last year but a reasonably healthy 

financial situation. The current balance in the checking account is about $4,000.  Tom pointed out 

that this includes a liability of $1,000, which we owe the landlord for July’s rent; we are 

withholding that amount until we get the hot water we have been without since moving to our 

present quarters.  Tom also announced that the bridge center will have a Grand Opening party on 

Sunday, October 21 – an event that will include a meal, speeches and, of course, a bridge game.  

 

New Business: 

 

 •  Tom distributed his promised proposal for sharing the savings achieved by the move with 

players and directors. Essentially it eliminates the extra dollar players pay for most (though 

not all) of the many special games held by the bridge club and calls for the bridge club 

(instead of the directors) to pay the $1-a-table ACBL sanction fees. He made a motion, 

seconded by Steve, and amended by Stu, which reads as follows: Player fees for all 



games, except for ACBL-wide events, STaCs, and April charity month games will be set 

at $8.00.  In addition, MVBC will pay all ACBL sanction fees such that director income 

would increase from the current $8.00 a table to $9.00 a table, for most directors; 

Monday and Wednesday directors, who give lessons, will go from $16/table to $18/table.  

The minimum director fee would go to $40 a game.  These changes to go into effect 

November 1. This motion was passed unanimously.  Joe pointed out the need to 

communicate clearly to players how they will benefit – perhaps, Steve suggested, by making 

clear the number of heretofore $9.00 games for which they will no longer have to pay that 

amount.   

 

 •  David raised the issue of the manager’s salary, which has been $240 a month for the past 

nine years.   He moved and Stu seconded that we raise the manager’s salary to $300 a 

month, effective November 1.  The motion passed with Tom abstaining. 

 

 •  David next asked that the board go into executive session and asked Georgia to recuse 

herself.  He took over the meeting to talk briefly about the immense amount of work Georgia 

had done in finding our new quarters and managing our move. What can we do for Georgia, 

he asked.  A brief discussion resulted in a motion (Tom/Marilyn) to give Georgia $500 

plus a comparable amount in free plays.  The motion passed without dissent.  The 

executive session was adjourned and Georgia returned. 

 

 •  Georgia reported that the reinstatement of our nonprofit status has come through from the 

IRS, retroactive to May, 2017.  Inexplicably, the IRS also returned $250.  

 

 • Reporting briefly on the recent regional, Georgia said it was down 44 tables, probably 

because we were obliged to split the regional this year with Evansville; in any event, she said, 

all the regionals were down this year.  The event was nevertheless profitable; we made about 

$2500.  

 

 •  Georgia said she had had a letter from Joanne Deutsch about improving the café area.  

Joanne had offered to share in the purchase of some additional equipment and also to serve as 

chair of a committee, which Georgia and Stefanie have volunteered to serve on, for making 

the area more inviting.  Georgia asked for a motion to spend $1,000 on some base cabinets 

and a serving top for the kitchen wall adjacent to the main playing area.  Board members 

seemed reluctant to approve such an expenditure without further discussion of an overall plan.  

Stefanie offered to get together a more detailed proposal for the next board meeting.  

 

New Business:  

 

 • District 11 meeting: There was much talk about declining attendance at regionals, Georgia 

reported, including a number of suggestions for reversing that trend.  Among the ideas 

considered here was a change in scheduling for knock-out events, some of which had to be 

cancelled due to little interest at the recent Dayton/Columbus regional. District 11 is also 

ready for the next round of applications for siting Grand National Teams, something we 

should keep in mind. 

 



 • ACBL district charity events:  District 11 has $30,000 in charity funds to distribute to the 

8 units in the district, Georgia said. This means each unit will get close to $4,000 to give to a 

charity of its choice.  After a brief discussion, Stefanie made a motion, seconded by Tom, 

to give our share of these charity funds to the local Alzheimer’s Association.  The motion 

was passed unanimously. Lori suggested—and others agreed— that we should arrange to get 

some publicity from donating this money.   

 

 • Election Committee:  Georgia noted that we need a board member to chair this committee.  

She will ask Marilyn (who is the current chair but had left the meeting) if she would take on 

this task again.  Joyce offered to take it on if Marilyn declines.  

 

 •  Holiday Party Committee:  Georgia recruited a number of board members for this 

committee, which she herself was willing to serve on. Lori, Stefanie, Anita, and David 

volunteered as well.  Georgia will try to get a preliminary meeting together before the next 

board meeting during which, she hopes, a chair will be recruited.  

 

The next meeting was scheduled for October 16. 

 

The meeting was adjourned at 6:30 p.m. 

 

  

 

 

 

 


