
Miami Valley Bridge Association Board Meeting 

Minutes – February 17, 2015 

 

The meeting was called to order at 5: 33 p.m. by President Georgia Banziger.  

 

Present:  Sue Stephens, Joe Camillus, Ron Babcock, Joe Keim, Lori Harner, Darin Campo, Tom 

Coyle, Stuart Petersen, Steve Forsythe, Joanne Deutsch, Jeff Gargrave, Georgia Banziger, and 

Ilse Tebbetts 

 

Excused:  Barbara Bitticker, Beverly Dana, and Judith Simmons. 

 

Minutes: Two misspelled names in the January 21
st
 minutes were corrected.  A motion to 

accept the corrected minutes (Darin/Sue) was unanimously passed. 

 

Jeff presented the annual profit-and-loss statement for the unit (attached) showing a net loss of 

$3,813.11 for 2014. He reported that there is currently $3,902.99 in the checking account.  

Several board members expressed the wish to see a more detailed accounting of how the money 

is spent each month, and Jeff agreed to provide a balance sheet as well as transaction details of 

both the checking account and the credit card to the board at its monthly meetings. 

 

Tom submitted documents (attached) (1) describing the status of the investment account, (2) 

summarizing MVBC activities for February, 2014, (3) comparing the budgeted vs. actual 

revenues and expenses for 2014, and (4) proposing an MVBC budget for 2015. 

  

(1) As of February 14, the investment account stood at $89,450, of which some $5,128.00 

was in cash, Tom reported. 

 

(2) Table count at the club was up about 15 tables from January, but may not quite meet 

the 280 estimate by the end of February. We may expect attendance at the March STAC 

to be slightly lower than last year’s since Unit 154 from District 8 will not be allowed to 

participate; on the other hand improved weather expected in March may bring in more 

people to offset this loss.  

 

(3) The salient point about the actual-vs.-budgeted financial summary of the club’s 

revenues and expenses in 2014, Tom pointed out, is that we made up for the $3,000 loss 

in the first quarter by spending $3,000 less the rest of the year.  

 

(4) With regard to the 2015 budget, Tom noted (though did not recommend) three ways 

the club could save money in the coming year:  restore income lost from discounted play 

fees (a loss of $4,080 in 2014); restore charges for coffee and tea (a loss of $1,100 last 

year); or lower minimum director fees.  Board members in the ensuing discussion showed 

little enthusiasm for any of these measures.  No action was taken. 

 

A motion to accept Tom’s reports (Joe C./Joe K.) was passed with no dissenting votes.  

 



Tom also distributed a paper describing and recommending various MVBC game movements, 

but the matter was not taken up by the board.  

 

A proposed budget for the unit, drawn up the Finance Committee (attached), projected a year-

end net loss of $3,647. A brief discussion ensued.  Lori pointed out that the revenue column did 

not include possible earnings from the upcoming non-life masters tournament though it was 

generally agreed that this would be an additional few hundred dollars at most. In general, board 

members recognized that the bottom line revolves around the problem of fixed expenses vs. table 

count.  No action was taken.   

 

Georgia presented results of her research relative to saving money on the distribution of the club 

directory and the Valley Tally. Essentially, she reported, she looked into three ways to save 

money on the directory: it could be issued every other year; we could stop mailing it out and 

make it available at the club; or, we could stop printing it and put it on line. Currently, she said 

we print some 600 copies for the unit’s 435 members plus extras for new members who join 

during the year.  Few are left over. The discussion that followed featured questions and answers 

about actual numbers of players and prices for various alternatives.  Joanne moved (and Tom 

seconded) that the directory be printed only every other year; that it be distributed at the 

MVBC; and that it be mailed in bulk to other clubs in the unit. The motion passed without 

dissent. It was also decided, informally, that this year’s directory be printed in a slightly larger, 

more readable typeface (sample attached) as recommended by Georgia. 

 

Joanne gave a presentation related to the purchase of new chairs. The large, most recently 

purchased, leatherette “executive” chairs are a good fit for most men in the club but leave a lot to 

be desired for smaller women, she explained. Ergonomically correct chairs have now come down 

in price, she explained, and it is possible to get one for about $100. As between mesh, leatherette, 

and fabric, a combination of mesh body, and leatherette seat appears to meet most needs. She 

demonstrated the new “task” chair that has been on trial at the bridge club for several weeks. 

This and another demonstration chair on order, with a slightly deeper seat, are better 

proportioned for smaller people. A motion (Darin/Jeff) to authorize the purchase of 32 

chairs, not exceeding a total cost of $3,700, was unanimously passed. 

 

As time ran out, Steve, who was ready with a proposal for a “Bridge in a Day” program, said he 

would postpone his presentation to the next meeting.  

 

Georgia adjourned the meeting at 6:55. 

 

Addendum: After the regular meeting, Tom sent board members the copy of a letter to the 

MVBA from State Farm stating, in part, that “ Re: Claim #35-586M-805. . . . We have 

concluded our investigation of this accident and found no negligence on your part which may 

have contributed to the bodily injury suffered by Victoria Plotner. We have informed Victoria 

Plotner of our evaluation . . .” Tom also attached a financial summary of the MVBC 2015 Grand 

National Teams event (attached) showing that it brought in a net profit of $356.88. 

 

Ilse Tebbetts, Secretary 

 



 

 

 

  
 

 

 

  

 

  

 

 

 

 


